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Purpose:

New Capital investment is not always immediately possible. At
Matrix Technologies, Inc., we help our clients realize optimum per-
formance of their existing manufacturing processes. We work with
you to identify key areas for improvement and help you make the
business and technology changes required to meet the challenge.

Our consultants work with clients to document the current state of
the manufacturing operations/systems, its features/shortcomings
and the desired future state that will meet the client's business
needs. Using industry standards and best practices our consultants
then develop a strategic vision document for the client that is di-
vided into three sections and is implemented in phased manner:
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Approach:

Section 1: Developing attainable business value by interviewing
client's personnel and performing a site walk through:

1. Business drivers - Identify what factors drive
improvement

2. Estimated value - Identify value of each improvement

3. Operational vision - Identify long and short term goals.

4. New capabilities - Identify new capabilties

Section 2: Detailing the system and operational changes and bud-
getary costs to deliver new capabilities:

1. Operational/User Requirements Definition

2. Solution components (hardware, software and/or
operational)

3. Schedule & Resources needed

4. Acceptance criteria for success

Section 3: Implementing the identified projects to gain immediate
operational improvements:

1. Develop & deliver proposal

2. Functional Specification & Detailed Design documentation
3. Development & Testing documentation

4. Training & Transition plans

Value:

This rigorous approach to your needs will quickly identify the
most effective use of your limited resources and identify the
areas of quickest return on investment. Get your most impor-
tant projects approved more quickly and implemented effec-
tively! Get MOrE with Matrix!



